COLCHESTER SCHOOL DISTRICT

Board of Education Meeting Tuesday, June 20, 2023
Colchester High School Library 7:00 p.m.

MINUTES
(General Session)

The Colchester Board of Education held a regular board meeting on Tuesday, June 20, 2023, in the
Colchester High School Library. Board members in attendance were Board Chair Lindsey Cox, Ben
Yousey-Hindes, and Felix Anderson. District administrators in attendance included Superintendent Amy
Minor and Director of Curriculum Gwendolyn Carmolli. There were no audience members.
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111,

IV.

VL.

Call to Order

Board Chair Lindsey Cox called the meeting to order at 7:00 p.m. and led in the Pledge of
Allegiance.

Citizen Participation

None.

Second and Final Reading of Comprehensive Student Transportation Policy: F12a Action
No changes were requested.

Director Anderson moved to approve the second and final reading of the Transportation Policy:
F12. The motion passed unanimously.

Second and Final Reading of Fire and Emergency Preparedness Drills Policy Action
One typo was noted and corrected.

Director Yousey-Hindes moved to approve the second and final reading of the Fire and
Emergency Preparedness Drills Policy. The motion passed unanimously.

Second and Final Reading of Access Controls and Visitor Management Policy Action
No changes were requested.

Director Anderson moved to approve the second and final reading of the Access Controls and
Visitor Management Policy. The motion passed unanimously.

Approval of Consent Agenda Action

The following Consent Agenda was reviewed by the board.
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Director Yousey-Hindes moved to approve the consent agenda as provided. The motion passed
unanimousiy.

Approval of Special Meeting Minutes: June §, 2023 Action

Director Anderson moved to approve the special meeting minutes from the meeting held on June
5, 2023. The motion passed unanimously.

Approval of Meeting Minutes: June 6, 2023 Action

Director Yousey-Hindes moved to approve the minutes from the meeting held on June 6, 2023.
The motion passed unanimously.

Approval of Special Meeting Minutes: June 12, 2023 Action

Director Anderson moved to approve the special meeting minutes from the meeting held on June
12, 2023. The motion passed unanimously.

Board/Administration Communication, Correspondence, Committee Reports Information
e Superintendent Amy Minor previewed that a committee will be charged with proposing
changes to the evaluation model for teachers. She also acknowledged the work of the CMS
and CHS administrators in planning and executing recent graduation ceremonies.

e It was note that there will be no general board meetings in July. The next meeting will be
August 15,2023.

Future Agenda Items Information

e Board Work Plan
e Policy Review Cycle
e School Nursing Report

Executive Session to Discuss Superintendent’s Evaluation Action

Director Anderson moved to enter executive session to discuss the superintendent’s evaluation at
7:27 p.m. The motion passed unanimously.

Adjournment

Director Yousey-Hindes moved to exit executive session and adjourn at 8:37 p.m. The motion
passed unanimously. =

Recorder: Board Clerk:
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